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SECURITY INFORMATION

17 Hovember 1951

MEMORANDUM FOR: Colonel Hansen
|
SUBJECT Administration Section for Annual Repert

Attached 1a the section on this subject that we offerad to go
over., We have amncteted this profusely and profanely. Aczide from
these annotetions we call your attenticn to the following suggestions:

1. That there de a free but discriminating use of captions
to asslst the reader as well as perhaps & better definition in
opaning sentente of each parsgraph of the sudject being addressed.
This is in additicn to the proposed marginal amnnotations we under-
stand will be in the finished report.

2, In general this report is too long, too discursive and
ineonclusive, With regard to organisation, I suggest you separate
overall administration of the Agency from the administrative functions
performed in DD/A.

3+ Specisal attention is called to the need tc decide what is to be
included as conclusions, if any, Our view is that 1t should not be 2
sumuery; it should not be recommendations; it could be an adding up
of the mmjor Jobs which in each field face the Director,

s There should be evidence in this paper of using ¥5C 50 and
the Dulles Report as & reference or bench mark., Are all its adminis-
trative points covered?

5» While in the report there is much to be listed in the way
of achievement since October 1950 and while there probably was much
in the pre~October regime which was not good, we should sveid imply-
ing, as I think there is a tendency in this section %o de, that
little good wms accomplished in the past administyretion,

6+ I agree with your thought for & summary at the beginning
of each gsection or chapter, The attachment is meant to be illustra-
tive not the finished article.

T« Alsc atitached is a redraft of the second and third pera-
graphs on page 1 vhich I belleve will more accurately reflect the
existing theory regarding the three deputy directors.
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In carrying out this task the Director depends upcn 8 Deputy
Director of Central Intelligence, a Deputy Director for Plans and a
Deputy Director for Administration, The Deputy Dipector of Central
Intelligence, in addition to gunam supervision of the vhole Agency in
behalf of the Di:ector &nd as his principal acsistant malataing direct
supervisicn over those intelligence activities primarily centered at

| headquarters, The Deputy Director for Pians is responsible for cpers~
tions functioning primerily in the field boik in the U, S. and overseas.
The Deputy Director for Administration is in charge of all administrs-
tive support for the Agency. |
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